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IMPORTANT ISSUES IN
AGRICULTURE

~

Large scale drainage systems/ need
rehabilitation

Drains do not fit boundaries of farms
Multiple users of a system

Considerable needs for rehabilitation
of drainage systems: both public and
private




DRAINAGE DAMAGE CAUSED
FLOODING




OVERGROWN CANAL BEDS




BROKEN STRUCTURES




/ SPRING FLOODS IN POLDER \
AREAS




/ CHANGING APPROACH FOR \
POLDERS IN FLOODING AREAS

Operation and maintenance needs:
- dikes, canals, pumping stations
Rehabilitation needs:

- dikes, drainage canals, pumping
stations
Both used to be municipality’s business
only.

During last years many drainage users
associations were established in Lithuania,
Including polders.
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FUNDING ISSUES

™

Areas of intervention
Funding needs
Target groups

Fund availability
Approach for funding
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SUPPORT OF PUBLIC PROJECTS
BY EAFRD

™

Support to non-profit projects of public
benefit

Renovation/construction of agricultural
drainage systems and their hydraulic
equipment

Renovation of artificial water bodies’
nydraulic structures

Rehabilitation/construction of flood
control instalations

Rehabilitation of polder systems, etc.
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APPLICANTS

Municipalities owning or representing
state owner for land: 90% public support;
10 % municipality contribution

Communities, associated users: 90%
public support; 10 % applicants
contribution ( often supported by
municipality)

Maximum support- 300 th. EUR/project
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PROJECT BENEFICIARIES

™

Members of the drainage users association

—from Improved yield, from increased land
value and from improved life conditions

State —from Increased life of state owned

structures
Municipality — as municipality is the local

authority, given by trust the state owned
infrastructure and is responsible for the
operation and maintenance
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/ PRIVATE FARMER PROJECT \
SUPPORTED BY EAFRD

AS INVESTMENT IN AGRICULTURAL HOLDINGS

Land drainage/irrigation/ water supply/treatment
on farm investment:

- new construction
- rehabilitation
Profit generating projects
Business plan needed
Support level-40-55%
Maximum support- 345 000 EURO/project
Application to NPA-evaluation-granting decision-

\ contracting- implementation control /




/ PRIVATE FARMER PROJECT \
SUPPORTED BY EAFRD

AS INVESTMENT IN AGRITOURISM FARMS

Land drainage/ water supply/treatment /
recreational water management on farm
Investment:

- new construction
- rehabilitation
Profit generating projects
Business plan needed
Support level-40-55%(some cases up to 65%)
Maximum support- 345 000 EURO/project

\_ /
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/ VILLAGE RENEWAL AND \
DEVELOPMENT

One of activities- to arrange or create public
Infrastructure / Water supply/waste water
systems included/.

Implemented in two ways:

by LEADER method according to the
approved local development strategies and

“top-down” approach in the procedure
approved by the MoA

\ support rate-85% /




/ VILLAGE RENEWAL AND \
DEVELOPMENT

Applications by communities or
municipalities

Public projects
Socio-economic benefit

Partnership by communities and
municipalities suggested

\_ /
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/ INCENTIVES: WHY AN \
ASSOCIATION?

To represent interests of members in dialog with
local authorities

To promote joint actions and collaboration efforts
To coordinate the activities of it’'s members

To ensure good functioning of drainage
Infrastructure

To promote modern technologies related to drainage
rehabilitation and maintenance

To disseminate knowledge and experience among
members

\_ /
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ECONOMIC INCENTIVES

™

Strong incentive - availability of investment

support:

From the European agricultural fund for
rural development (EAFRD) which supports

projects submitted by drainage users
associations

The possibility to get the support as for

public project with 90% support level

Possibility to get support from municipality

for up to 10% of support

/
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DECIDING FOR PROJECT

™

PARTNERSHIP
Factors Advantages | Disadvantages

Joining efforts and experience +
Joining resources +
Funding contribution by municipality +
Possibility of complex technical solutions +
for the whole polder system (if needed)
Drainage owned by users can be involved +
Complicated public procurement +
procedures
Complicated project administration +
procedures
Larger socio-economic benefit +
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DECIDING ABOUT TYPE AND OWNERSHIP OF
STRUCTURES FOR THE PROJECT

~

State owned structures: Farmers’ drainage:
dikes, canals, pumping collectors below 125
stations mm, drains
OR
either

Need of certificate about state Need of certificate about
ownership for structures AND private ownership of land
and drainage

Municipality authorising to Farmers to give their

invest and commitment drainage in trust to
association for the project

and post - investment
period

PARTNERSHIP AGREEMENT
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CONCLUSIONS

The experience of drainage users associations
demonstrate that users can be active and get involved
related to project development and implementation
process.

The participatory approach gives users the possibility to
participate in decision making, to share experience and
efforts, to show initiatives and to push the authorities
for more efficient actions.

To demonstrate the socio-economic benefit from the
project to a wider community, not only for direct target
groups.

Some measurable and non-measurable benefits are to
be taken on consideration while making an investment

decision. /
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